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Introduction

The Risk Manager platform is designed to consolidate and streamline the security risk management process followed by aviation  
operators. Through providing up-to-date risk scoring (provided by Osprey) and facilitating the review of locations, you will be able 
to respond to global developments and make operational decisions faster. The platform also enables active monitoring of 
controls and the communication of key security information to stakeholders.

Benefits of the platform:

 Access to the industry’s largest library of risk mitigation measures (controls) collated by our experts.
 ISO 31000-compliant.
 Instant notification when a risk environment changes.
  One-click access to reports for updating interested senior stakeholders and audit purposes.
 Confirm and track the adoption and application of mitigation measures.
 The platform can be used out-of-the-box or customised to suit your organisation’s process.

RISK MANAGER

3



4

FEATURES
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High Level Feature Overview

Dashboard
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RISK MANAGER DASHBOARD
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High Level Feature Overview

Location 
Overview Panel
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LOCATION OVERVIEW PANEL

LOCATION OVERVIEW PANEL

Selecting a location listed in the side panel of the dashboard will open the Overview Panel for a location.
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THEMES & CONTROLS
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ANALYSIS
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DOCUMENTATION
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HISTORY

HISTORY
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High Level Feature Overview

Controls
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CONTROLS
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High Level Feature Overview

Report Customisation 
& Custom Elements
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REPORT CUSTOMISATION & CUSTOM ELEMENTS
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Suggested User 
Flow for using 
Risk Manager
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USER FLOW

To help you understand how to use the Risk Manager platform, below is a high-
level suggested workflow:

1. Access the Risk Manager Dashboard and review which locations display in the 
‘Needs Review’ section

2. Select a location to review
3. If action is required to mitigate the risk (I.e., reduce the Untreated Risk Score to an 

acceptable level):

a) Set workflow status to ‘In Progress’

b) Review Theme scores (update them if you disagree with Ospreys scoring)

c) Review the Untreated Risk Score for the location (update if you disagree with 
the aggregated score)

d) Review the analysis and additional information for the location (update the 
additional information section if you have further information to add)

e) Apply or update the applied Controls to the location

f) Assess how the applied controls mitigate the risk

g) Update the Control Factor value by which to reduce the Untreated Risk Score

h) Observe the calculated Treated Risk Score based on the Control Factor Value 
input

i) Once happy with the Treated Risk Score, either set workflow status to ‘Awaiting 
Approval’ (if approval required) OR set workflow status to ‘Up to date’.

4. If action is not required to mitigate the risk, set workflow status to ‘Up to date’.
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The Treated Risk Score (TRS) value and the associated Level of Risk is the score that determines whether you are willing to operate at or 
within a location.

The TRS is calculated by subtracting the Control Factor (CF) value from the Untreated Risk Score (URS) value.

If the TRS is not at an acceptable value/level to allow you to operate at or within a location, this should prompt you to review the control 
measures you have applied, make some changes to the applied controls and formulate a Control Factor value based on how effective 
you believe the applied controls mitigate the risk for the location concerned in order to bring the TRS to a more acceptable level.

CONTROLLING RISK
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Glossary
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GLOSSARY

Terminology Meaning Synonyms

Untreated Risk Score (URS) This is the raw score for a location (by default, as an aggregation of the locations Theme 
Scores).

Risk Score, Risk Rating

Control Factor (CF) This is the value specified by a user as to how much (or what factor), based on their 
assessment/analysis of a location and the controls applied, the URS is reduced by to produce 
a Treated Risk Score

-

Treated Risk Score (TRS) This is the amended risk score for a location, if a CF has been specified the TRS will be 
calculated by subtracting the CF from the URS.

Controlled Risk Score

Control This is a measure/action that can be applied to mitigate the level of risk whilst operating 
within a location.

Risk Mitigation Measure, 
Recommendation, Advice

Theme A category of risk present within a type of location. Risk Category, Risk Definition

Risk Score A score produced for a location that takes in to account the current risk environment, Risk Rating

Risk Scale The absolute upper and lower values used to define the total number from which risk scores 
are calculated,

-

Risk Level A specified boundary within a risk scale that has a level of risk assigned (i.e. Low, Medium 
High).

-

Osprey has decided to use a standard set of terminology within the Risk Manager platform for consistency. Some organisations may use other synonyms for these terms 
and in some cases certain terminology will be new to an organisation.

To help you understand below is a brief glossary of key terminology used within the Risk Manager Platform.
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Osprey Flight Solutions

A new age for aviation risk management

If you require any further assistance or 
information, please contact your CSM.

A more detailed user guide for Risk Manager is available on request.
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